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Company policy 
 
WÖRMANN TEAM! 

 
Your partner for heavy 
transport escort & traffic 
engineering 

 
Your partner for the 
dismantling of wind 
turbines 

 

Working in partnership is very important to us. We already have 

the word TEAM in our company name, after all. In addition, we 

have specified guidelines for our actions in this corporate policy: 

 

This corporate policy applies to every employee of our company. 

The management and every manager in the company likewise 

strive to comply with this corporate policy.  

 

Compliance with relevant national, European and international 

laws and regulations is a matter of course for us.  

 

The management evaluates the effectiveness of the 

management system through regular checks and, if necessary, 

initiates suitable corrective and improvement measures. We 

work to establish trust with employees, authorities, customers 

and suppliers as well as other interested parties. 

 
Market and customer 
orientation 

Our customers are the benchmark for the quality of our services. 
Your judgement is decisive for us. We demonstrate the trust 
placed in us through competent service. 

 
Employees, - work and 
health protection 
orientation 

 

The health and safety of our employees are important to us. We 
provide a suitable infrastructure, and train our employees on 
occupational health and safety issues. 

 
Innovation orientation 
 

For us, innovation is reflected on the one hand in the company's 
ability to adapt to changing market and working conditions, and 
on the other hand in the development and improvement of 
methods and services.  

Process orientation Through lean processes oriented towards customer benefit, we 
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 ensure that customer requirements are met. In a continuous 
improvement process, we review the changing market and 
working conditions and adapt our processes accordingly. 

Quality orientation 

 

Every employee is responsible for the quality of our services. 
They ensure this by acting with foresight and by using effective 
methods and procedures.  
Errors are communicated openly, analysed and their causes are 
subsequently eliminated effectively. 

 
Success orientation 

 

We have derived goals for our company from this mission 
statement. The data and information required to evaluate our 
actions are brought together in a coordinated key figure system, 
which we use to regularly reflect on and evaluate the current 
situation. 

 
Environmental orientation Protecting the environment and constantly improving our 

environmental goals are important corporate goals for us. With a 
suitable management system, we ensure that tasks are 
implemented in all operational functions and levels. An important 
management task is the reduction of environmental pollution. 
The procurement and design of new equipment are also geared 
towards this, because we already take into account their 
environmental compatibility, the economical use of resources 
used and the avoidance/reduction of waste/emissions when 
designing our services. We use suitable control measures to 
ensure compliance with legal requirements and implement 
continuous improvements. 
 

Compliance We have created organizational precautions in the company to 
ensure compliance with legal and official requirements as well as 
our own defined guidelines (Code of Conduct). 

 
 
 
 
 

Nils Wörmann 
Schloß Holte-Stukenbrock, Februar 2022    
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